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Image inspired by Right you are! (If you think so) by Luigi Pirandello, with Mrs
Frola, Mr Ponza and Lamberto Laudisi at the centre of the conflicting versions of
reality that drive the play. Evocative reconstruction, not a historical photograph.
Graphic elaboration by PirandelloWeb.
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0 Luigi Pirandello per Tutti: Spiegato in modo chiaro e coinvolgente

In Right you are! (If you think so), Pirandello turns the curiosity of a
provincial drawing room into a parable about truth. The contradictory
accounts given by Mrs Frola and Mr Ponza draw everyone into a search
destined to fail, until the final appearance of the veiled Mrs Ponza.
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About the play

SOURCE

The short story La signora Frola e il signor Ponza suo genero, 1917.
WRITTEN

March-April 1917.

FIRST PERFORMANCE

18 June 1917, Teatro Olimpia, Milan, performed by the Virgilio Talli Company.
ENGLISH VERSION

English translation by Arthur Livingston, New York, E. P. Dutton, 1922.
Related pages on PirandelloWeb

» La signora Frola e il signor Ponza suo genero

The 1917 short story from which Pirandello developed the three-act play.
Other languages

» Italiano - Cosi e (se vi pare)

The original Italian version of the play.

» Espaiol - Asi es (si asi te parece)

Spanish version of the three-act play.

Characters

LAMBERTO LAUDISI

SIGNORA FROLA

PONZA, son-in-law of Signora Frola
SIGNORA PONZA, Ponza’s wife
COMMENDATORE AGAZZI, a provincial councillor
AMALIA, his wife

DINA, their daughter

SIRELLI

SIGNORA SIRELLI, his wife

THE PREFECT

CENTURI, a police commissioner
SIGNORA CINI

SIGNORA NENNI

A BUTLER

A NUMBER OF LADIES AND GENTLEMEN
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» Act One

In the Agazzi drawing room, provincial curiosity focuses on Mrs Frola, Mr Ponza and the mysterious
wife whom no one has ever seen.

» Act Two

The search for evidence and the direct confrontation between Frola and Ponza only deepen the
contradictions, while Laudisi mocks the hope of reaching a final truth.

» Act Three

The appearance of the veiled Mrs Ponza brings the parable to its famous conclusion without
resolving the mystery.

Introduction

Right you are! (If you think so) is the English title of Pirandello’s Cosi e (se vi pare),
written in 1917 from the short story La signora Frola e il signor Ponza suo genero.
Pirandello described the play as a “parable in three acts”: its dramatic mechanism
is built around the impossibility of establishing one objective and universally valid
truth.

The action takes place in a provincial Italian town. The arrival of Mr Ponza, his wife
and his mother-in-law, Mrs Frola, immediately arouses the curiosity of the local
bourgeois circle. Ponza’s wife is never seen in public, while mother and daughter
communicate only indirectly. From this unusual arrangement grows an increasingly
intrusive investigation into their private lives.

Mrs Frola maintains that her son-in-law is driven by obsessive love and keeps his
wife secluded. Ponza, on the contrary, claims that Mrs Frola’s daughter is dead and
that the older woman, unable to accept the loss, believes his second wife to be her
daughter. Each version is coherent; each appears to destroy the other.

Lamberto Laudisi alone understands the futility of the investigation. While the
others search for documents, witnesses and definitive proof, he insists that every
human being exists differently in the eyes of others and that no observer can
possess another person’s reality in an absolute form.

Summary

The Agazzi family and their acquaintances become obsessed with the strange
domestic arrangements of the newcomers: Mr Ponza, his mother-in-law Mrs Frola
and Ponza’'s wife, whom nobody in town has seen. Curiosity quickly turns into a
collective investigation.
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Mrs Frola describes Ponza as a man consumed by excessive jealousy, yet insists
that she understands him and willingly accepts being separated from her daughter
in order to preserve the family’s fragile balance. Ponza then gives the group an
entirely different explanation: Mrs Frola’s daughter, his first wife, is dead, and the
grieving woman has gone mad and mistakes his second wife for her daughter.

Mrs Frola later reverses the explanation once again. According to her, Ponza himself
suffered a mental breakdown and came to believe that his wife had died; to restore
him to sanity, his own wife had to appear before him under another identity and
marry him again.

The townspeople try every possible means of discovering the truth. They seek
documents, consult officials, interrogate witnesses and arrange direct
confrontations, but every new piece of evidence produces another uncertainty.
Laudisi alone continues to laugh at their confidence that an absolute truth must
exist and must be discoverable.

At last Mrs Ponza herself is summoned, apparently the only person capable of
settling the matter. She appears completely veiled and declares that for Mrs Frola
she is her daughter, while for Mr Ponza she is his second wife. Asked who she really
is, she refuses any absolute definition: she is what others believe her to be. The
mystery therefore remains unresolved.

Analysis

Right you are! (If you think so) places one of Pirandello’s central ideas directly on
stage: reality cannot be separated from the point of view through which it is
perceived. Mrs Frola and Mr Ponza are not simply two withesses among whom the
audience must choose. Each inhabits a reality that is complete and convincing from
within.

The play repeatedly resembles a trial. The characters gather evidence, search
official records, summon authorities and question the two protagonists. Yet the
rational method that should lead to certainty continually fails, because every fact
can be interpreted in opposing ways.

Laudisi functions as the intellectual conscience of the play. From the beginning he
understands that the investigation cannot succeed. His famous encounter with his
own reflection in the mirror makes the principle visible: even personal identity
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changes according to the observer, and no individual can control the many different
versions of himself that exist in other people’s minds.

Pirandello also builds a sharp satire of provincial society. The investigation begins
as gossip, but gradually becomes a presumed public right to penetrate the private
lives of others. Even the Prefect and the police commissioner are drawn into a
matter that has no real connection with public order.

The entrance of Mrs Ponza brings the philosophical argument to its theatrical
climax. Her veil gives physical form to the impossibility of reaching a final identity
hidden behind all interpretations. Her answer does not solve the mystery; it
destroys the assumption that the mystery can be solved at all.

Laudisi’s final laughter therefore marks the collapse of the collective search for
certainty. The central question is no longer which of the two versions is true, but
whether a single truth can exist independently of the people who experience and
interpret it.
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In the Agazzi drawing room, provincial curiosity focuses on Mrs Frola, Mr Ponza and the mysterious
wife whom no one has ever seen.
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The search for evidence and the direct confrontation between Frola and Ponza only deepen the
contradictions, while Laudisi mocks the hope of reaching a final truth.
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